Fiddler’'s Creek Communitv Development District #1

& Fiddler’s Creek Community Development District #2
6131 Lyons Road, Suite 100eCoconut Creek, Florida 33073
Phone: (954) 426-2105eFax: (954) 426-2147eToll-free: (877) 276-0889

October 17, 2007

* Board of Supervisors
Fiddler’s Creek Community Development District #1
Fiddler’s Creek Community Development District #2
Dear Board Members:
The Auditor Selection Committees and Joint Board Meeting of the Board of Supervisors of the Fiddler’s
Creek Community Development District #1 and Fiddler’s Creek Community Development District #2
will be held on Wednesday, October 24, 2007 at 9:00 a.m. located at the Fiddler’s Creek Club and Spa,
3470 Club Center Drive, Naples, Florida 34114.
The following is the advance agenda for this meeting:
JOINT MEETING ITEMS
1. Roll Call

2. Proofs of Publication and Copies of Newspaper Advertisements pertaining to the October 24,
2007 meeting

3. Consideration of Award of Access Control Services (Security Services)

4. Consideration and Approval of Interlocal Agreement of cost sharing of Access Control and
Irrigation Supply Services consistent with the previously adopted Fiscal Year 2008 Budgets (with
copies of Adopted Budgets provided herein)

FIDDLER’S CREEK CDD #2 ITEMS
5. Consideration of Award of Contract for Lake and Wetland Maintenance

6. Consideration of Award of Contract for Landscape Maintenance

7. Consideration of Award of Contract for Professional Auditing Services with Board of Supervisors
sitting as Auditor Selection Committee

8. Approval of minutes of the September 26, 2007 meeting

9. Staff Reports
a) Attorney
b) Engineer

¢) Manager — 1. Unaudited Financial Statements as of September 30, 2007

2. Reminder of Landowners Election on November 28, 2007

10. Supervisors Requests and Audience Comments

11. Adjournment — Fiddler’s Creek #2




Board of Supervisors

Fiddler’s Creek Community Development District #1
Fiddler’s Creek Community Development District #2
Page 2 — continued:

FIDDLER’S CREEK CDD #1 ITEMS

12.

13.

14.
15.
16.
17.
18.

19.

20.

21.

22,

Engineer’s Report

Presentation and Consideration of Application for Highway Beautification Grant for Landscape
Improvements along 951 (FDOT Beautification Grant)

Ms. Pam Lulich with Collier County will be available for.the presentation on the Program, and
will entertain a Q&A on the subject after the presentation )
Consideration of Award of Contract for Lake and Wetland Maintenance

Consideration of Award of Contract for Landscape Maintenance

Consideration of Award of Contract for Professional Auditing Services with Board of Supervisors
sitting as Auditor Selection Committee

Presentation of Existing Facilities Assessment Report on Conditions of Boardwalk and Gazebo

Consideration of Proposal to address deficiencies outlined in Boardwalk and Gazebo repott (f0 be
provided separately by Ms. Cleo Crismond of WHHA)

Approval of minutes of the September 26, 2007 meeting

Staff Reports
a) Attorney — 1. Update on revised Facilities Agreement
: 2. Discussion of Bond Draw for Additional Landscape Material Restoration
b) Manager — 1. Unaudited Financial Statements as of September 30, 2007
2. Operations Report

Supervisors Requests and Audience Comments

Adjournment — Fiddler’s Creek #1

The remainder of the agenda is routine in nature. In the meantime, if you have any questions or
comments, please do not hesitate to contact me.

Sincerely,
For anyone unable to attend in person, but wishes fo participate
Cg%{, Aén—f(! via telephone, we have established a toll-free call-in number of
Chesley E. Adams, Jr. | 1-866-238-1579.
District Manager For all participants, please input the participant code of
CAk 820076. Once the host calls in, all parties will be joined on the
ks

same phone line.

Should anyone have any questions or concerns with regard to
this matter, please contact Mr. Chuck Adams on his cell at
(239) 464-7114.







Naples Daily News
Napleg, FL 324102

Affidavit of Publication
Naples Daily News

FIDDLER'S CREEK CDD
6131 LYONS RD #100
COCONUT CREEK FL 33073

REFERENCE: 063356
59435006 NOTICE TO CONTRACTOR

State of Florida
County of Collier

Before the undersigned authority, personally
appeared Phil Lewils, who on oath says that he
serves as the Editor and Vice President of the
Naples Daily News, a daily newspaper published at
Naples, in Collier County, Florida: that the
attached copy of advertizing was published in said
newspaper on dates listed.

Affiant further says that the said Naples Daily
News is a newspaper published at Naples, .in said
Collier County, Florida, and that the said
newspaper has heretofore been continuously
published in said Collier County, Florida, each
day and has been entered as second class mail
matter at the post office in Naples, in said
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that he has neither paid nor
‘promised-any person; -firm-or-corporation-any
discount, rebate, commission or refund for the
purpose of securing thig advertisement for
publication in the said newspaper.

PUBLISHED ON: 09/23 09/23

AD SPACE: 112.000 INCH

FILED ON: 09/24/07
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Naples Daily News
Naples, FL 34102

Affidavit of Publication
Naples Daily News
______________________ '___________.______._.___:._____._..____.___I______

FIDDLER'S CREEK CDD
6131 LYONS RD #100
COCONUT CREEK FL. 33073

REFERENCE: 063356
59433697 NOTICE TO BIDDERSREQ

State of Florida
County of Collier

Before the undersigned authority, personally
appeared Phil Lewis, who on cath says that he-
serves as the Editor and Vice President of the
Naples Daily News, a daily newspaper published at
Naples, in Collier County, Florida: that the
attached copy of advertising was published in said
newspaper on dates listed.

Affiant further says that the said Naples Daily
News 1s a newspaper published at Naples, in said
Cellier County, Florida, and that the said
newspaper has heretofore been continuously
published in szaid Collier County, Florida, each
day and has been entered as second class mail .
matter at the post office in Naples, in said
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that he has neither paid nor

“promiged any pergorn, firm or corporation any
discount, rebate, commission or refund for the
purpose of securing this advertisement fox
publication in the said newspaper. '

PUBLISHED ON: 09/18 09/18

AD SPACE: 136.000 INCH
FILED ON: 09/18/07_
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Naples Daily News
Naples, FL 34102

Affidavit of Publication
Naples Daily News

FIDDLER'S CREEK CDD
6131 LYONS RD #100
COCONUT CREEK FL 33073

REFERENCE: 063356 A :
59431820 NOTICE TO CONTRACTOR

State of Florida
County of Collier

Before the undersigned author city, PSIHOﬂdLly
appeared B. Lamb, who on oath says that she serves
as Assistant Corporate Secretary of the Naples
Daily News, a daily newspaper published at Naples,
in Collier County, Florida: that the attached
copy of. advertising wag published in said
newspaper on -dates- listed.

Affiant further says that the said Naples Daily
'News is a newspaper published at Naples, in said
Collier County, Florida, and that the said
newspaper has heretofore been continuously
published in said Collier County, Florida, each
.day and has been entered as second class mail
matter at the post office in Naples, in said
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that she has neither paid nor
promised. any person, firm or corporation any
discount, rebate, commigsgion or refund for the
purpose of securing this advertisement for
publication in the said newspaper.
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Naples Daily News
Naples, FL 34102

Affidavit of Publication

Naples Daily News

FIDDLER'S CREEK CDD
6131 LYONS RD #100
COCONUT CREEK FL 33073

REFERENCE: 063356
59418576  NOTICE TO CONTRACTOR

State of Florida
County of Collier
Before the undersigned authority, personally

appeared B. Lamb, who on oath says that she serves

ag Assistant Corporate Secretary of the Naples

Daily News, a daily newspaper published at Naples,

in Collier County, Florida: that the attached
copy of advertiging was published in said
newspaper on dates listed.

Affiant further says that the said Naples Daily

News is a newspaper published at Naples, in said
Collier County, ¥lorida, and that the said
newspaper has heretofore been continuously
published in said Collier County, Florida, each
day and has been entered as second class mail
matter - at the post office in Naples, in said
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that she has neither paid nor
promised any person, firm or corporation any
discount, rebate, commisgsion or refund for the
purpose of securlng this advertisement for
publication in the said newspaper.

PUBLISHED ON: 08/01 08/01

AD SPACE: 124.000 INCH
FILED ON: 08/01/07
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Naples Daily News
Naples, FL 34102

Affidavit of Publication
Naples Daily News

FIDDLER'S II CDD
6131 LYONS RD #100
COCONUT CREEK FL 33073

REFERENCE: 063357
59433699 NOTICE TO BIDDERSREQ

State of Florida
County of Collier .

Before the undersigned authority, personally
appeared Phil Lewis, who on oath says that he
serves as the Editor and Vice President of the
Naples Daily News, a daily newspaper published at
Naples, in Collier County, Florida: that the
attached copy of advertising was published in said
newspaper o1 dates listed.

Affiant further says. that the said Naples Daily
News is a newspaper published at Naples, in said
Collier County, Floxida, and that the =aid
newspaper has heretofore been continuously
published in said Collier County, Florida, each
day and has been entered as second class mail
matter at the post office in Naples, in sgaid
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that he has neither paid nor
promised any person, firm or corporation any
digcount, rebate, commission or refund for the
purpose of securing this advertisement for
publication in the said newspaper.

PUBLISHED ON: 09/18 09/18

AD SPACE: 136.000 INCH
FILED ON: 09/18/07
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Naples Daily News
Naples, FL 34102

Affidavit of Publication
Naples Daily News

FIDDLER'S II CDD
6131 LYONS RD #100

COCONUT CREEK FI. 33073

REFERENCE: 063357

59431825 NOTICE TO CONTRACTOR
State of Florida
County of Collier

Before the undersigned authority, personally
appeared B. Lamb, who on oath says that she serves
as Assistant Corporate Secretary of the Naples
Dally News, a daily newspaper published at Naples,
in Collier County, Florida: that the attached
copy of advertising was published in said
newspaper . on.-dates listed. :

Affiant further says that the sald Naples Dally
News is a newspaper published at Naples, in said
Collier County, Florida, and that the said
newspaper has heretofore been continuously
published in said Collier County, Florida, each
day and has been entered as second class mail
matter at the post office in Naples, in said
Collier County, Florida, for a period of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that she has neither paid nor
promised any person, firm or corporation any
digcount, rebate, commission or refund for the
purpose of securing this advertisement for
publication in the said newspaper.

PUBLISHED ON: 09/09 09/09
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AD SPACE: 130.000 INCH
FILED ON: 09/10/07
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Napleg Daily News
Naples, FL 34102

Affidavit of Publication
Napleg Daily News

FIDDLER'S II CDD
6131 LYONS RD #100
COCONUT CREEK FL 33073

REFERENCE: 063357
59418578 NOTICE TO CONTRACTOR

State of Florida
County of Collier

Before the undersigned authority, personally
appeared B. Lamb, who on oath says that she serves
as Assistant Corporate Secretary of the Naples
Daily News, a daily newspaper published at Naples,
in Ceollier County, Florida: that the attached
copy of advertising was published in said
newspaper on dates listed.

Affiant further says that the said Naples Daily
News is a newspaper published at Naples, in said
Collier County. Florida, and that the =said
newspaper has lieretofore been continuously
published in said Colliexr County, Florida, each
day and has been entered as second clasgs mail
- matter at the post office in Naples, in said
Collier County, Florida, for a perlod of 1 year
next preceding the first publication of the
attached copy of advertisement; and affiant
further says that she has neither paid nor
promlsed any person, firm or corporation any
‘discount, rebate, commission or refund for the
purpose of securing this advertisement for
publication in the said newspaper.

PURLISHED ON: 08/01 08/01
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FILED ON: 08/01/07
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JUDY JANES
Commission DD 6750249 .
Expires May 16, 2011

Bonded Thru Troy Fain Insurance 800-385-7019




NOTICE OF AUDITOR SELECTION COMMITTEE MEETING AND :: Naples Daily News ‘
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NOTICE OF AUDITOR SELECTION
COMMITTEE MEETING ;
AND REGULAR BOARD MEETING

;FIDDLER'S CREEK COMMUNITY DEVELOPMENT DISTRICT #2

IThe Auditor Selection Committee of the Fiddler's Creek Community Development District #2 will hold
a Meeting on: Wednesday October 24 2007 at 9:00 a.m. at the Fiddler's Creek Club and Spa 3470 Club
Center Boulevard Naples Florida 34114.

The purpose of this meeting is for the Committee to select an auditing firm to perform Professional
Auditing Services on behalf of the District. The meeting is open to the public and will be conducted in
-laccordance with the provisions of Florida Law for Community Development Districts.

Immediately following the Board of Supervisors will hold a regularly scheduled Board meeting at which
the Board will consider any business that may properly come before it. These meetings may be
continued to a date time and location specified on the record at the meetings.

In accordance with the provisions of the Americans with Disabilities Act any person requiring special
accommodations or an interpreter to participate at these meetings should contact the District Manager
at (239) 498-9020 at least five (5) days prior to the date of the meetings.

If any person decides to appeal any decision made with respect to any matter considered at this
meeting such person will need a record of the proceedings and such person may need to ensure that a
.verbatim record of the proceedings is made at their own expense and which record includes the
testimony and evidence on which the appeal is based.

District Manager

Fiddler's Creek Community Development District #2

October 17 No. 1623861
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| INOTICE OF AUDITOR SELECTION
{ COMMITTEE MEETING .
|
l

! JAND REGULAR BOARD MEETING

iFIDDLER'S CREEK COMMUNITY DEVELOPMENT DISTRICT #1

jThe Auditor Selection Committee of the Fiddler's Creek Community Development District #1 will hold
ja Meeting on Wednesday October 24 2007 at 10:00 a.m. at the Fiddler's Creek Club and Spa 3470
[Club Center Boulevard Naples Florida 34114,

'The purpose of this meeting is for the Committee to select an ?uditing firm to perform Professional
Auditing Services on behalf of the District. The meeting is opef to the public and will be conducted in
accordance with the provisions of Florida Law for Community Development Districts,

Immediately following the Board of Supervisors will hold a regularly scheduled Board meeting at which
the Board will consider any business that may properly come before it. These meetings may be
continued to a date time and location specified on the record at the meetings.

v

In accordance with the provisions of the Americans with Disabilities Act any person requiring special
accommeodations or an interpreter to participate at these meetings should contact the District Manager
at (239) 498-9020 at least five (5) days prior to the date of the meetings. '

If any person decldes to appeal any decision made with respect to any matter considered at this
meeting such person will need a record of the proceedings and such person may need to ensure that a
verbatim record of the proceedings is made at their own expense and which record includes the
testimony and evidence on which the appeal is based.

District Manager
Fiddler's Creek Community Development District #1

"lOctober 17 No. 1623859




CORRECTION NOTICE
Auditor Selection Committee Meeting
and Regular Board Meeting of the
Fiddler's Creek Community Development District # 1

In an advertisement run on Wednesday, October 17, 2007, it was indicated that the
Auditor Selection Committee and regular Board Meeting of the Fiddler's Creek
Community Development District #1 would be held on Wednesday, October 24, 2007 at
10:00 a.m. at the Fiddler's Creek Club and Spa, 3470 Club Center Boulevard, Naples,
Florida 34114.

The meeting has been rescheduled to be a Joint Auditor Selection Committee Meeting
and Regular Board Meeting with both the Fiddler's Creek Community Development
Districts #1 and #2, and will begin at 9:00 a.m. at the same date and location first
indicated above.

If any person decides to appeal any decision made with respect to any matter
considered at this Regular Board Meeting, such person will need a record of the
proceedings and such person may need to ensure that a verbatim record of the
proceedings is made at their own expense and which record includes the testimony and
evidence on which the appeal is based.

District Manager
Fiddler’s Creek Community Development District #1
Fiddler’s Creek Community Development District #2

To be published on:
Friday — October 19, 2007







MEMORANDUM

To: Board of Supervisors
Fiddler's Creek CDD #1 & #2

From: Cleo Crismond
Assistant Regional Manager

Subject:  Consideration of Award of Contract
Access Control Services

Date: October 16, 2007 ,

The District's current contract for Access Control Services will expire on November 30, 2007. As a result, Staff sent
out a request for bids for this service. The bid notice was advertised in the Naples Daily News, as required by
Florida statute.

Eight companies, Allied Security, Allegiance, Kent Security, Abacus, Fiddlers Creek Foundation, Gulf Coast
Security, Wackenhut Corporation and Kemp Group International, were provided bid packages. Three of those
companies submitted bids. We have attached a spread sheet to show the per hour breakdown. The bid tabulation
yearly totals are as follows:

Company 1st Year price 2nd Year price
Fiddlers Cree>k Foundation $446,600.00 $468,930.00
Abacus $372,120.00 $382,752.00
Allegiance Security $310,454.40 $318,109.44

As a point of reference the current Security contract’s annual value is $428,000.00. The District's have appropriated
$452,000 for this service for Fiscal Year 2008.

Of the above three companies who submitied bids, Allegiance Security’s submittal is deemed to be financially
irresponsible due to it being excessively low (28% under the existing contract value).

Abacus Investigation & Security has been established since 1979 with 125 employees. The largest local, most
comparative client they have to Fiddler's Creek, is Vasari Country Club located in Bonita Springs and which consist
of (766) residents with one manned gate and one roving patrol officer. The majority of Abacus’s client list are local,
lower to middle tier communities.” They do not appear to have the resources or the experience to be able to
perform the high end scope of services required under the District’s contract.

The Fiddlers Creek Foundation has held the contract for the last six years. As they are a non profit entity
established to serve the specific needs of the Fiddler's Creek Community, we are their only security service
customer and their service is provided at actual cost and without any mark up. Though we realize they are not the
lowest priced, staff finds their qualifications and experience, from the guard level to management, to be far superior
to that of the other two bidders. Additionally, and once again as one of the primary entities providing services to the
Fiddler's Creek community, they have a vested interest in insuring the program continues to operate successfully.
Therefore, when considering the above, staff believes it is in the best interest of the District to award the contract to
the Foundation at the rates indicated above and attached.
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INTERLOCAL AGREEMENT

This Interlocal Agreement entered into this ____ day of , 2007,

by and between the FIDDLERS CREEK COMMUNITY DEVELOPMENT DISTRICT 1, a
community development district established pursuant to Chaptér 190, Florida Statutes
(hereinafter referred to as “FIDDLERS 1"); and the FIDDLERS CREEK COMMUNITY
DEVELOPMENT DISTRICT NO. 2, a community devélopment district established v
pursuant to Chapter 190, Florida Statutes (hereinafter referred to as “FIDDLERS 2").

| WHEREAS, FIDDLERS 1 and FIDDLERS 2 have been established as
community developmgnt districts pursuant to the procedures outlined within Chapter
190, Florida Statutes; and, ¢

WHEREAS, pursuant to Florida Statutes, said community development districts
have the right, authority and power to own, acquire, possess and maintain property,
facilities and improvements necéssary and appropriate to perform the powers, duties
and obligations of said community development districts within the areas described on
Exhibit “A” as to FIDDLERS 1, and Exhibit “B” as fo FIDDLERS 2; and,

WHEREAS,I it has been determined by the respective Board(s) of Supervisors for
each of said community development districts that it would be an efficient utilization of
certain property, impraovements, facilities, personnel and equipment [particularly those
related to access control and irrigation water supply and distribution] to enter into an
Interlocal Agreement pursuant to the provisions of Séction 190.011(12), Florida Statutes
and Part | of Chapter 163, Florida Statutes, the “Florida Interlocal Coopération Act of
1969", as amended, in order to more economically utilize certain property,

improvements, facilities, personnel and equipment related to access control and




irrigation water supply and distribution, in a manner, advantageous to all and to annually .

allocate the costs thereof on an equitable pro-rata basis; and,

WHEREAS, Wrathell, Hart Hunt & Associates, LLC., (hereinafter “District
Manager"), pursuant to contracts with each of said districts, operates as djstrict
manager for each said district and has the resources and ability to calculate and
allocate workioad, resources and the financial contributions of each of said districfs
under this Agreement; and,

WHEREAS, an efficient utilization of property, improvements, fécilities,
personnel, equipment and vehicles related to access control and irrigation water subply
and distribution will be realized by shared use and it is more economical for said -
districts to share said property, improvements, facilities, personnel, equipment and
vehicles in the manner outlined herein.

-NOW THEREFORE,
WITNESSETH

That for and in consideration of the sum of Ten and 00/100 Dollaré ($10.00) and
other good and valuable consideration exchanged from one party to the other, the
aforesaid FIDDLERS 1 and FIDDLERS 2 hereby enter into this Interlocal Agreement.

1. FIDDLERS 1 and FIDDLERS 2 agree, for the fiscal year beginning
October 1, 2007 and ending September 30, 2008 that as they will jointly be
utilizing the property, improvements, facilities, personnel, equipment and vehicles of
each district related to access control and irrigation water supply and distribution, they

will do so with the supervision and coordination of the djstrict manager for each district;

and with the allocation,on an equitable pro-rata basis, as calculated by the District

| Deleted: ,
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Manager, of the cost of the property, improvements, facilities, - personnel and equipment

resources necessary)related to access control and irrigation water supﬁlv and
disfribution, as outlined in the respective line items for samé contained within the
adopted budget of eacliw district, a true and correct copy of said adopted budget for each
said district being attached hereto and made a apart hereof as Exhibit “C". The parties

-hereto agree that any proposed increase in the cost to provide,_said services shall
require the prior approval of the Board of Supervisors of each district.

.2 The parties hereto agree that any contracts with outside parties that are ©
necessary or required to provide the services described herein for which the costs are
shared by the districts, shall be required to obtain the approval of the Board of
Supervisors of each district .

3 Any change in the allocation of the capital costs, operating costs or
maintenance costs.of the shared use of property, improvements, facilities, personnel .
and equipment under this Agreement shall be required to obtain the approval of the
Board of Supervisors of each district.

4 A.  Payments required to be made to provide ths financial
resources to be contributed by each of said parties hereto will bé made as calculated by
the District Manager. Said payments shall be made out of the appropriate budget
accounts pursuant to the budgets adopted by each district and payments to personnel,
vendors and lessors shall then be made by the District Manager.

B. Each party shall continue to maintabin insurance cove‘rage as

determined by the District Manager with each other district named as additional named

insured on such insurance policies.
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5 A. __ This Interlocal Agreement shall remain in force and effect until
September 30, 2008, after which time, on October 1, 2008 and each October 1%
thereafter (the "Anniversary Date"), it shall be automatically extended for an additional
one (1) year term [with a corresponding substitution of Exhihit“C” to reflect the

forthcoming year’'s budgeted allocation for each district] unless any party advises the

other party, in writing, not less than sixty (60) days prior to the Anniversary Date, that
said party wishes to terminate lthis Interlocal Agreement, in which event this Interlocal
Agreement shall terminate on the Anniversary Date. No party may otherwise terminate
this Interlocal Agreement during the course of any fiscal year.

B. Each party shall deliver to the other, not less than 120 days prior to

the Anpiversary Date, a copy of that portion of each party’s proposed upcoming budget

attributable to access control and irrigation water supply and distribution for the next

_ensuing fiscal vear, If any party belicves that the other party has not proposed a budget

for access control and irrigation water supply and distribution to provide for the

allocation of the costs between the parties on an equitable pro-rata basis, then the

District Manager shall attempt to mediate and reconcile the differences between the

parties by meeting with the Chair(s) of each district [consistent with the requirements of

the Sunshine Law] and report the results of said efforts to the parties.

C. |f any party breaches _any of the provisions of Paragraphs 2, 3 or 4

above, which breach continues for a period of 15 days after receipt of written notice

thereof from the other party, then the non-breaching party may terminate this

. . | péleted: § |
Agreement upon not less than 30 days written notice to the other party, | &

. ,r Deleted: 5.

_____ g The employment of the personnel necessary to perform the activities




- outlined herein shall be made by the District Manager.

Z.____The ownership, possession and custody of the property, improvements,
and facilities —necessary to be utilized shéll be that of each district as their respective
interests shall appear as of the date of execqtion of this Agreement. As to personal
property which is the subject matter of leases. the parties hereto agres to execute any
consents or approvals required by any third‘ parties under any existing leases to utilize
said pérsonal property in the manner outlined in this Agreement.

8. This Interlocal Agreement shall be recorded in the Public Records of
Collier County, Florida and shall be binding upon all the parties hereto and

their respective successors and assigns.

9, Any notices required to be provided hereunder shall be provided to the

Registered Agent for the respective district,

ATTEST: FIDDLERS CREEK COMMUNITY
DEVELOPMENT DISTRICT 1

ATTEST: FIDDLERS CREEK
COMMUNITY DEVELOPMEN
DISTRICT NO.2 .
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INTERLOCAL AGREEMENT $4A}~

This Interlocal Agreement entered into this . day of , 2007,

by and between the FIDDLERS CREEK COMMUNITY DEVELOPMENT DISTRICT 1, e
community development district established nursuant to Chapte‘r 190, Florida Statutes
(hereinafter referred to as “FIDDLERS 1"); and the FIDDLERS CREEK COMMUNITY
DEVELOPMENT DISTRICT NO. 2, a community development district established
pursuant to Chapter 190, Florida Statutes (hereinafter referred to as “FIDDLERS 2").

WHEREAS, FIDDLERS 1 and FIDDLERS 2 have been established as
community development districts pursuant to the procedures outlined within Chapter

190, Florida Statutes; and,
WHEREAS pursuant to Florlda Statutes said communlty development dlstrlcte
~ have the right, authority and power to own, acquire, possess and maintain property,
fa’cilities and improvements necessary and appropriate to perform the powers, duties
. and obligations of said community development districts within the areas described on
Exhibit “A” as to FIDDLERS 1, and Exhibit “B” as to FIDDLERS 2; and,

WHEREAS, it has been determined by the respective Board(s) of Supervisors for
each of said community development districts that it would be an efficient utilization of
certain property, improvements, facilities, personnel and equipment [particularly those
related to access control and irrigation water supply and distribution] to enter into an
Interlocal Agreement pursuant to the provisions of Section 190.011(12), Florida Statutes
and Part | of Chapter 163, Florida Statutes, the “Florida Interlocal Cooperation Act of
1969", as amended, in order to more economically utilizé certain property,

improvements, facilities, personnel and equipment related to access control and




irrigation water supply and distribution, in a manner advantageous to all and to annually
allocate t}he costs thereof on an equitable pro-rata basis; and,

WHEREAS, Wrathell, Hart Hunt & Associates, LLC., (hereinafter “District
Managerf’), pursuant to contracts with each of said districts, operates as district
manager for each said district and has the resources and ability to calculate and -
allocate workload, resources and the financial contﬁbutions of each of said districts
under this Agreement; and,

WHEREAS, an efficient utilization of property, improvements, facilities,
personnel, equipment and vehicles related to access control and irrigation water supply
and distribution will be realized by shared use and it is more economical for said
districts to share éaid propérty, ifnprovérﬁents, facilitiés, personnel, equipment and
vehicles in the manner outlined herein.

NOW THEREFORE,

WITNESSETH

That for and in consideratiqn of the sum of‘Ten and 00/100 Dollars ($10.00) and
other good and valuable consideration éxchanged from one party to the other, the
aforesaid FIDDLERS 1 and FIDDLERS 2 hereby enter into this lnterlqcal Agreement.

1. FIDDLERS 1 and FIDDLERS 2 agree, for the fiscal year beginning
October 1, 2007 and ending September 30, 2008 that as they Will jointly be
utilizing the property, improvements, facilities, personnel, equipment and vehicles of
eacﬁ district related to access control and irrigation water supply and distribution, they
wiH do so with the supervision and coordination of the district manager for each district;

. and with the allocation, on an equitable pro-rata basis, as calculated by the District




Manéger, of the cost of the property, improvements, facilities, personnel and equipment
resources necessary related to access control and irrigation watér supply and
distribution, as outlined in the respective line items for same contained within the
adopted budget of each district, a true and borrect copy of said adopted budget for each
said district being attached hereto and made a apart hereof as Exhibit “C". The parties
hereto agree that any proposed increase in the cost to provide said services shall
require the prior approval of the Board of Subervisors of ‘each disfrict.

2. The parties hereto agree‘ that any contracts with outside parties that are
necessary or required to provide the services described hereih for which the costs are
shared by the districts, shall be required to obtain the approval of the Board of
Supervisors df eéch district . o - | - |

3. Any change in the allocation of the capital costs, operating costs or
maintenance costs‘of the shared use of property, improvements, facilities, personnel
and equipment under this Agreement shall be required to obtain the approval of the
Board of Supervfisors of each district.

4. A. Payments r_equvired to be made to provide the financial
resources to be contributed by each of said parties hereto will be made as calculated by
the District Manéger. Said payments shall be made out of the appropriate budget
accounts pursuanf to the budgets adopted by each district and payments to personnel,
vendors and lessors shall then be made by the District Manager.

B. Each party shall continue to maintain insurance coverage as

determined by the District Manager with each other district named as additional named

~insured on such insurance policies.




3. A.  This Interlocal Agreement shall remain in force and effect until
September 30, 2008, after which timé, on October 1, 2008 and each October 18t
thereafter (the "Anniversary Date"), it shall be automatically extended .for an additional
one (1) year term [with a corresponding substitution of Exhibit “C” td reflect the .
forthcoming year's budgeted allocation for each district] unless any party advises the | '
other party, in writing, not less than sixty (60) days prior to the Anniversary Daté, that
said party wishes to terminate this Interlocal Agreement, in which event this Interlocal
Agreement éhall terrﬁinate on the Anniversary Date. No party may otherwise terminate
this Interlocal Agreement during the course of any fiscal year.

B. Each party shall deliver to the other, 'novt less than 120 days prior to
the VAhhriversarrS/ Date,r a cépy bf that portion ofreacrh party's proposed ru;r)comirrwg budget
attributable to access control and irrigation water supply and dfstribution for the next
ensuing fiscal year. If any party believes that the other party has not proposed a budget
for access control and irrigation water supply and distribution to provide for the
allocation ‘of the costs between the parties on an equitable pro-rata basis, then the
District Manager shall attempt to mediate and réconcile the differences between the
parties by meeting with fhe Chair(s) of each district [consistent with the requirements of
the Sunshine Law] and report the results of said efforts to the parties.

C. | f any party breaches any of the provisions of Paragraphs 2, 3 or 4
above, which breach continues for a peﬁod of 15 days after receipt of written notice
thereof from the other party, then the non-breaching party méy terminate this
Agreement upon not less than 30 days written notice to the other party.

6 The employment of the personnel necessary to perform the activities




outlined herein shall be made by the District Manager.

7. The ownership, possession and custody of the properfy, improvements,
and facilities necessary to be ufilized shall be that of each district as their respective
interests shall appear as of the date of execution of this Agreement. As to pérsonal
property which is the subject matter of leases. the parties hereto agree to execute any
consents or approvals required by any third parties under anyvexisting leases to utilize
said personal property in the manner outlined in this Agreement.

8. This lnterloéal Agreement shall be recorded in the Public Records of
Collier County, Florida and shall be binding upon all the parties hereto and
their respective successors and assigns.

o 9 | Any noﬁceérréqﬁirc-:-rd to be pfovided hereunder shall be provided to the

Registered Agent for the respective district.

ATTEST: ‘ - FIDDLERS CREEK COMMUNITY
DEVELOPMENT DISTRICT 1
ATTEST: FIDDLERS CREEK
, : COMMUNITY DEVELOPMENT

'DISTRICT NO.2







MEMORANDUM

To: Board of Supervisors
Fiddler's Creek CDD #2-
- From: Corinne Norton

Assistant Regional Manager

Subject:  Consideration of Award of Contract
Maintenance of Water Management Areas

Date: October 24, 2007

The-District's current-contract -for lake-and-wetland-maintenance is due to-expire-on-November-30,-2007.
As a result, Staff sent out a request for bids for this service. The bid notlce was advertised in the Naples
Daily News, as requ1red by Florida statute.

Six companies, -Aquatic Systems, LakeMasters, EarthBalance, One Source, XScapes, and Ecosystem
Technology (ETI), were provided bid packages and attended the mandatory pre-bid conference. Two of
those companies submitted bids. The bid tabulation is as follows:

Company 1st Year price 2nd Year price
Aguatic Systems $33,302 . - $34,289
LakeMasters $32,532 $32,532

Both companies are major competitors in Florida for lake and wetland maintenance. They have been in
the business for many years and have the stability, knowledge and resources to be able to perform the
scope of services under the District’s contract. In addition, there is a negligible price dlfferentlal less than
$800, between the two bid submissions, with LakeMasters being the lowest bidder.

It should be noted that LakeMasterS is the current contractor for Fiddler’s Creek CDD #1 and #2, and
other community development districts, such as The Brooks, Moody River, and Pelican Landing.

Therefore, staff is recommending award of the contract to LakeMasters at the above stated values., The
District has allocated $60,000 for this service in Fiscal Yéar 2008. If approved by the Board, the new
contract will be effective December 1, 2007, for a period of one year, with the option to renew for an
additional one year period.

cc: File







Wrathell, Hart, Hunt and Associates, LLC

Building client relationsbips one step at a time...

Craig A. Wrathell
Managing Partner

John P. Hart
Partuer

Pfilip G. Hunt, Jr.

Partner

To: Board of Supervisors
Fiddler's Creek CDD #2
From: Corinne Norton

Assistant Regional Manager

Subject:  Consideration of Award of Contract
Landscape Maintenance

Date: October 24, 2007

The District’s turrent contract for landscape maintenance will expire on November 30, 2007. As a resulf,
Staff sent out a request for bids for this service. The bid notice was advertised in the Naples Daily News,
as required by Florida statute. Contingent upon approval by the Board, the new contract will be effective
December 1, 2007, for a period of one year, with the option to renew for an additional one year period.

Eight companies, Ameri-Scape, Mainscape, One Source, Stiles, TruGreen, Valley Crest, Vila & Son, and

XScapes were provided bid packages and attended the mandatory pre-bid conference. Six of those
companies submitted bids. The bid tabulation is as follows:

Company 1st Year price 2nd Year price

TruGreen $376,824 $376,824
One Source $483,019.90 $483,019.90
Vila & Son $522,394 $522,394
Stiles $671,560 - $671,560
Valley Crest $1,380,255 $1,380,255
XScapes : - $298,437 $298,437

Staff has determined that XScapes' bid is non-responsive, due to failure to meet the submission
requirements outlined in the bid specifications. Stiles and Valley Crest proposals are not competitively
priced. Vila & Son’s pricing seems to be low considering the scope of services required. It should also be
noted that while Vila & Son are particularly experienced in landscape installation, they are relatively new

" to providing landscape maintenance services.

9220 Bonita Beach Road, Suite 214 Fort Myers, Florida 33913 B Phone: 239-498-9020 |l Fax: 239-498-9038
W www.whhassociates.com




The two remaining contractors, One Source, your current contractor, and TruGreen are established
companies in South Florida, and considered to be highly qualified and capable of meeting the scope of
services required under the contract. You should be aware that One Source was recently acquired by
ABM, which appears to be one of the largest facilities maintenance companies in the United States.

One Source currently holds the contract and has been providing these services satisfactorily for the past
two years. As a point of reference the current contract value is $183,071. The contract area is
anticipated to double in size by the time this new contract is let. TruGreen previously served satisfactorily
as the contractor at Fiddler's Creek and has significant onsite experience with this property as well.

For Fiscal Year 2008, the District has budgeted $435,000 as an “other contractual” line item, which is
intended to cover the costs of this landscape maintenance contract.

Therefore, based upon all of the above information it is staff's recommendation to award the contract to
TruGreen at the above stated values for a first year price of $376,824 with a second yéar option of
$376,824.

cc: File

9220 Bonita Beach Road, Suite 2148 Fort Myers, Florida 33913 ll Phone: 239 498- 9020 W Fax: 239-498-9038
W www.whhassociates.com
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MINUTES OF MEETING
FIDDLER’S CREEK
COMMUNITY DEVELOPMENT DISTRICT #2
The regular meeting of the Board of Supervisors of the Fiddler’s Creek Community
Development District #2 was held on Wednesday, -September 26, 2007, at 9:05 a.m., at the

Fiddler’s Creek Club and Spa, 3470 Club Center Drive, Naples, Florida 34114,

Present and constituting a quorum were:

Chip Olson Chairman

James Robertson Vice Chairman
Victoria DiNardo Assistant Secretary
Gretchen Scott Assistant Secretary

Also present were:

Chuck Adams District Manager -

Corinne Norton Assistant Regional Manager

Cleo Crismond Assistant Regional Manager

Anthony Pires District Counsel

Terry Cole District Engineer

Ron Albeit Foundation Manager

Phillip Brougham Chairman/Fiddler’s Creek #1
FIRST ORDER OF BUSINESS: Roll Call.

Ms. Norton called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS: Approval of August 22, 2007

Meeting Minutes.

On MOTION by Mr. Olson and seconded by Ms. Scott with
“all in favor of approving the August 22, 2007 Meeting Minutes
as amended.

THIRD ORDER OF BUSINESS: Consideration & Approval of

Resolution 2007-5.
Ms. Norton explained that Resolution 2007-5 is for the purpose of providing notification
of the Landowner’s Election to be held on November 28, 2007 and approving the form of ballot
and proxy to be utilized.

Mr. Olson questioned, what two candidates are up for election?
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Mr. Olson asked Mr. Pires, Tony do you want to talk about that?

Mr. Pires responded, typically there is an announcement for anybody who is a.property
owner can appear in person or by proxy and cast a ballot for individuals they wish to be the
Landowner’s Board members. The requirement is that they be residents of the State of Florida.
Each platted lot constitutes one vote, each acre constitutes one vote and then the votes are
allocated. The two highest ranked candidates serve for four years and the remaining candidate
serves for a two year period. The Manager acts as the Chairman of that meeting and right after
that at the regular Board meeting, there is a ratification and confirmation of the vote.

Mr. Adams stated there is no need for the Board to participate in the Landowner’s

election, but you are more than welcome, it is a Public meeting. The candidates would be seated

‘at the next Regular meeting. There is a portion of the Agenda that opens up for all iominations

and the meeting is advertised twice.

On MOTION by Mr. Olson and seconded by Ms. DiNardo
with all in favor of approving Resolution 2007-5; providing
notification of the Landowner’s Election on November 28, 2007
and approving the form of ballot and proxy as discussed.

FOURTH ORDER OF BUSINESS: Other Business.

Mr. Robertson stated I have two items on Safety and Security; fhe first item is fairly
simple: in anticipation of the seasonal residents returning, we spent some time discussing the
three gates and the purpose of the three gates. We discussed that the Board should recognize that
the main gate is for residents and their guests, primarily. The Championship Gate is for residents
and commercial traffic. The Route 41 east gate is for construction traffic only and we need to let
the residents know that is not a Public gate, the State has not given Public access, it is only for
construction. We need the minutes to show that so that the returning residents will understand
what the three gates are used for.

Mr. Robertson.stated, the other item is regarding the pegotiated inter-District agreement
on Cost Sharing. In my opinion, it is good for both Districts; between the negotiation and the
District Counsel review, there is a lot of arbitration required which we are going to have to pay

for which I don’t agree with and I don’t think the Board should agree with. Our protection in
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C.D.D. #2 is gone now and it stays the way it is written now, I would recommend: that perhaps
this Board not agree with this negotiated agreement. |

Mr. Pires stated one correction, in regards to a violation of 2, 3 and 4, which would void
the agreement; it was to be edited and that is my mistake. It was not in the original draft and it
was my érror; it was intended to be in there, and I apologize for the misunderstanding. As to the
arbitration, I believe that was thought to be put in there in case of any disagreement as to what
the agréed upon costs were and that would be the arbitration, I believe that is how it is phrased, it
deals with the Budget issue.

Mr. Adams clariﬁed, no, I think what we were intending was that the Manager is the
common link between the Districts and would be working towards providing options to mediate
any difference of opinion on the two sides. Not a formal arbitration program at all. I did not get
that in time to provide the clarification.

Mr. Brougham commented the way I think we both left it, both Boards last mohth, was
direction to Staff to work out the appropriate means so that Staff could negotiate any differences
and so forth. Thefe were no specific instructions to point towards arbitration as such.

Mr. Pires stated, I took it one step too far and I apologize for that. I will make the
corrections.

Mr. Robertson requested, you will re-insert the protection for this Board that we had
negotiated?

Mr. Pires answered, yes sir. saW those in the minutes and it is my error in not placing
them in the agreement.

Comment was made that the methodology is not attached and that perhaps the agreement
could be considered at a later date.

Mr. Robertson recommended that the draft be reiterated and be tabled until such time and
that due to the late receipt of the draft, the Supervisors did not have adequate time to review it.

Mr. Pires stated I will make sure that goes out to the Board members this week and make'
sure that Chuck has it for the sub-Committee members as well.

Mr. Adams commented that you will be meeting in joint session next month so we can
include this item for discussion.

Mr. Pires referred to paragraph 10, page 5; and noted the subsequent changes that will be

made to the agreement will be less formal.
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Mr. Adams stated in regard to your Auditor, Berger, Toombs, Flam, Gaines & Frank.
They have respectfully resigned and are terminating their contract due to loss in personnel. We
have started the RFQ process, request for Auditor qualifications. We will bring those back to you
along with a ranking sheet that will explain how you rank the submittals. I will have you convene
as the Auditor Selection Committee and you will select your Auditor. The goal this year is to
have your Audits in the first quarter of 2008. -

Discussion followed regarding the recent fee increase by the Auditihg firm and the
difficulty in the timing of the RFQ process.

Mr. Adams ‘stated your website is up and running, it is Fiddler’s Creek C.D.D.2.net.

FIFTH ORDER OF BUSINESS: ' Staff Reports.

A. Attorney
There being no further report, the next item followed.

B. Engineer
Mr. Cole presented two draws; Draw #1 was the 2003 Series Bond; draw #49 for
approximately $130,000.00 consisting of roadwork, sidewalks, irrigation, sewer,
excavation, landscape plants, fountains and lake bank sodding. The balance
remaining is approximately one million dollars. There is some work remaining
such as asphalt paving within 5 U1, etc. Draw #2 is the 2005 Series Bond, draw
#20 for approximately 1.6 million dollars; there are approximately a dozen areas
of work, the off-site turn lane, work in 5 U2, sewer and irrigation mains,
landscaping planting, lake exﬁavation. The balance of that Bond after this draw is
approximately 16.2 million dollars.

C. Manager

~ The unaudited financials as of August 31, 2007 were included within the Agenda

Paékages.
Mr. Olson questioned the budgeted amount for electric of $7,000.‘OO and the
District only used $2,000.00; are all the street lights working?
Mr. Adams answered, yes they dre all working, this is a timing issue; we budgeted

in anticipation for the additional areas of lighting.
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SIXTH ORDER OF BUSINESS: Supervisors Request & Audience
‘ Comments. '

Mr. Robertson asked, Chuck, since the next meeting is a joint meeting, can we schedule
our meeting for the first fifteen minutes so that the Fiddler’s Creek #1 Board doesn’t have to sit
through our normal stuff and they can do their normal stuff at the end of the meeting.

Mr. Adams concurred, that is what I was planning, to have the joint session first. You
will take a little longer than fifteen minutes due to the business to consider. This way we can

advertise one time for both Districts.
SEVENTH ORDER OF BUSINESS: Adjournment.

There being no further business, all members were in agreement with adjournment.

On MOTION by Mr. Olson and seconded by Ms. DiNardo
with all in favor, the meeting adjourned at 9:30 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Financial Statements
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Fiddler's Creek II Community Development District

Balance Sheet - General Fund 001
As of September 30, 2007

Assets

Cash - SunTrust Bank

Total Assets

Liabilities & Equity
Liabilities

Accounts Payable
Due to Fiddler's 1

Total Liabilities
Equity

Fund Balance - As of October 1, 2006
Retained Earnings

Total Equity

Total Liabilities & Equity

Balance

$53,002

$53,002

$3,846
$34,369

$38.215

$9,465
" $5,322

$14,787

$53,002




Fiddler's Creek II Community Development District

General Fund
- Statement of Revenue and Expenditures
For the Period Ending September 30, 2007

REVENUES

Interest Income
Assessment Levy
Developer Assessment

TOTAL REVENUES

ADMINISTRATIVE EXPENSES

Supervisot's Fees
Management Fees
Assessment Roll Preparation*®
Accounting Services
Assessment Roll Preparation
Accounting Services
Property Appraiser Fees
Audit Fees

Propetty Appraiser Fees
Legal Fees

Engineering Fees

Telephone

Postage

Insurance

Printing and Binding

Legal Advertising

" Rentals and Leases

Office Supplies and Expenses
Annual District Filing Fee
Trustee Fees

Asbitrage Rebate Calculation
Dissemination Agent

TOTAL ADMINISTRATIVE EXPENSES
FIELD MANAGEMENT

Field Management Services

TOTAL FIELD MANAGEMENT EXPENSES

Cutrent
Month Year to Date Budget % of Budget

$415  $8,848 $1,000 884.77%
$0 $386,350 $349,908 110.41%
$0 $300,839 $364,953 82.43%
$415 $696,037 $715,861 97.23%
$0 $7,751 $16,148 48.00%
$5,000 $61,750 $60,000 102.92%
$0 $0 $0 0.00%
$0 $0 $0 0.00%
$0 $10,000 $10,000 100.00%
$0 $0 $0 0.00%

$0 $0 $9,843 0.00%
$3,700 $7,300 $10,000° 73.00%
$0 $0 $0 0.00%
$417 $3,464 $10,000 -34.64%
$465 $2,705 $6,000 45.08%
$17 $183 $200 91.69%
$681 $1,992 $2,000 99.62%
$0 $5,500 $8,800 62.50%
$42 $458 $500 91.67%
$544 $2,784 $3,500 79.56%
$0 $0 $0 0.00%
$807 $1,253 $275 455.53%
$0 $175 $175 100.00%
$0 $4,577 $20,000 22.89%
$0 $0 $4,500 0.00%
$833 $9,167 $10,000 91.67%
$12,505 $119,060 $171,941 69.24%
$858 $9,442 $10,300 91.67%
$858 $9,442 $10,300 91.67%




